ND NSH Accelerator Updated FGMP Milestone Schedule July 26, 2011
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Act Description Dur Start Finish Phase T —an 1 apr . | mMavy I Jun 1 J0r . | Auc 1. sep 1 oot I Nov 1. DEC f\?
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Preconstruction
0910 GMP & bidding 20d| 02MAR1 1 25APR11 A |1 Fa 7 GMP & bidding
0920 | Award trades 10d[16MAY11 |27MAY11 A ey " Award trades
0930 Steel submittals, approval & fab. 50d] 28MAY 11 O1AUG1T1T A1 £ 7 Steel submittals, approval & fab.
0940 Precast submittals, approvals & fab. 60d| 23MAY11 15AUGT1T A1 4 1 F’—r'-;ecast submittals, approvals & fab.
Construct.it.)n . l e tasic I W ' ' :
1000 Mobilize & temp. construction Sdf 21JUN11 A 27JUN11 A | 2 Mobilize % temp. construction
1010 Demo interior 15d) 28JUN11 A 19JULT1 A |2 = Demo_'mterio‘r' H
1020 Demo roof Sdj 20JUL11 A | 26JUL1T1T A |2 Demo roofl 'I
1050 Second floor access Sdf 27JUL11 02AUGT1 2 Second floor access
1060 Roof drain relocations Sdf 27dUL11 02AUGT1 2 R.oof drain relocations
1120 Proposal Request #2 Work od| 27dUL11 08AUGT1 2 \ F’ropos'll Request #2 his schedule is based on a tentati
1030 | New foundations & slab 10d] 09AUG11 | 22AUGT1 2 ? New found—mons\ge”verycf the accelerator tank.
1040 Struct. steel prior to accelerator tank 7d| 23AUG1T1 S31AUGT1 2 S(ruct steel prior to accelerator tank
1070 Riggers set accelerator tank 5dj 0O1SEP11 O7SEP11 2 E R\ggers set accelerator tank
1080 Struct. steel & grating after 7d| 0O8SEP11 16SEP11 2 ? Struct. steel & grating after accelerator tar
1085 Roof curb 4d]| 19SEP11 22SEP11 2 Roof curb
1090 Precast/Curtai nwall/Skin 13d]| 23SEP11 110CT11 2 Precast/Curtainwal l/Skir
1100 Enclosure roofs 8d] 11O0CT11 200CT 11 2 Enclosure roofs
1110 Riggers set transfer equip. & Sdf 210CT11 270CT11 2 =837 Riggers set transfer equip
1130 Complete roofing 4d] 210CT 11 260CT11 2 Complete roofing
1140 Misc. metal & landings 7d] 210CT 11 310CT11 2 Misc. metal & landings
1180 Interior finishes & restoration 14d] 260CT 11 14NOV11 2 Interior finishes & rg
1160 New CMU walls Sdf O1NOV11 O07NOV11 2 : New CMU walls
1170 MEP enclosure & existing 10d] OTNOV11 14NOV11 2 ' MEP enclosure & e
1190 Inspections & Testing ed] 15NOV11 24NOV11 2 Inspections & T4
1195 Punchlist od| 15NOV11 25NOV11 2 Punchlist
1210 Substantial completion/TCO o 25NOV11 2 Substantial con
1220 Owner mowe-in begins [e] 25NOV11 2 Owner move-in
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